
A Framework 
For Thinking
This whitepaper proposes 
a flexible new framework 
to guide our thoughts 
ensuring that by being in 
control of our situations 
we can deliver the best 
results

A New Definition 
If we are to better control 
our reactions, we need to 
think and then act.

Thinking Process  
   Implementation
The Business of Thinking: Driving Workplace Effectiveness With A Thinking Framework



Being in better 
control of situations 
we face means that 
we must think and 
act rather than
react
by John Trehearne 

and JC Baudais

No one in the World has escaped the significant 
changes in the way businesses operate over the 
last 2 years. Depending on the industry or segment 
you work in, you will have experienced changes in 
customer needs, manufacturing processes, supplier 
logistics, operational procedures within your 
business and most of all human challenges with 
the times, locations and communication methods 
that employees use to get their jobs done. 

For us, as leaders, we must embrace all the change that 

comes our way, use it to our advantage and remain agile 

enough to course-correct when needed, at speed.

 

This mode of athletic working becomes more than possible 

when it’s based on clarity of thought. Our thinking is made 

clearer when we have a framework by which to think. That 

framework acts as a foundation to ensure our work output is 

powerful and moving us towards the successful achievement 

of our priority goals. It ensures our workers are brought into 

our thinking framework in an inclusive way, and we become 

Our thinking is 
made clearer 
when we have 
a framework by 
which to think.
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leaders who role-model best practise in how to think both 

strategically and with purpose. 

You already have the thinking content. The framework is 

the difference that will make the difference, and this white 

paper proposes a unique way to develop that inclusive 

thinking process

Problem Definition

Think about your biggest challenges currently. Regardless 

of whether you are a start-up, SME or  multi-national company, 

you will experience a range of issues, some of which you 

can influence and some you cannot. The more you can keep 

within your influence or control the better. The more you can 

progress through the issues in a logical yet creative way, the 



and experience to justify or reinforce a claim. 

By categorising an approach in to a framework in this 

instance, any argument or communication can be much 

more persuasive. A framework for our thoughts allows us 

to organise and strengthen what we are trying to achieve. 

As a practical example, the CEO of a start-up company 

might have a wealth of experience in that industry, and whilst 

they are working hard to accelerate all areas of their business, 

from product or service development, through marketing, 

venture capital investment, recruitment, sales and more, 

their thinking process could be deepened by running their 

thinking through a structured framework. This framework 

would guide them to dig deeper into each situation they 

face, so that they might better consider the strategic and 

critical outputs they require. 

As a cognitive process example, we each have different 

ways of viewing the world, approaching situations and 

thinking about the result we require. You can easily consider 

someone in your own life who thinks very differently from you. 

more likely you are to solve them effectively and efficiently by 

organising your thinking processes in a thinking framework.

 

What do we mean by thinking process?

A thinking process could be considered a flow of 

information. That information can help you to solve a related 

situation. The effectiveness of that solution  is maximised by 

running the thinking process through a thinking framework. 

Most people leap straight to action without organising their 

thoughts first. Organised thought allows you to critically 

analyse the information so that you can solve your situation. 

Thinking processes have been identifed and developed 

since language began, and good examples are still being 

used today. In fact our day to day interactions, debates 

and discussions have been categorised by Aristotle into 

Pathos, Logos and Ethos. Pathos, the appeal to emotions or 

motivation uses vivid, empathetic or descriptive language. 

logos, the appeal to logic uses facts and evidence to support 

a claim and ethos, the appeal to authority uses credibility 
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We need a 
simple, clear 
framework



A thinking 
framework 
would 
encourage us 
to approach 
the situation 
from each 
thinking 
preference 
and our 
output will be 
more rounded 
and powerful. 
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Perhaps more logical, perhaps more 

planned, perhaps more in tune with 

emotions or perhaps more creative. 

If our natural thinking process is to 

approach a situation from only one 

cognitive area, like creativity, we may 

be missing seeing the situation from 

the other points of view. A thinking 

framework would encourage us to 

approach the situation from each 

thinking preference and our output will 

be more rounded and powerful. 

There are two directions to consider: 

Input and Output. Input is any situation 

which leads up to a sale of your product 

or service. Output is any situation which 

is part of your product or service, the 

mechanism which allows your teams 

to deliver their work more effectively 

or post-transaction. 

Input

Perhaps your sales team  is 

operating at a reasonable level, but 

it is transactional at best. They are 

not t-zoning clients as they should, 

and client spend with you is static or 

declining. 

You wonder if they are really 

digging deep on the true desires and 

motivations of the client to learn how 

their business needs have changed. Are 

they linking the value of your product 

or service powerfully to the deep level 

needs and motivations of the client? 

We need a simple, clear framework 

to prompt our sales team’s thinking, 

and to help them to have more effective 

conversations with clients, one which 

works with our own existing sales 

process and takes it to the next level. 

Perhaps your Exec or SMT are 

working well in their silos, but struggle 

to come together, unified in the 

company strategy.

 They are missing that cross-

functional communication which 

would make them more cohesive by 

sharing departmental strategies and 

deliverables with each other and 

designing a thinking process to keep 

them aligned and on track to reach 

their goals. 

We need a simple, clear framework 

to prompt our leaders to work well 

together, to collaborate with each other 

in an inclusive way, to demonstrate 

leadership as a cross-functional unit.

 

Output

Perhaps you have a coaching 
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company, you are passionate about 

helping others to succeed and love 

watching the output of your support, 

but sometimes, your coaching 

conversations can feel static, lacking 

movement and direction with the client. 

You wonder if the client is really 

satisfied with the output of your 

coaching conversation. You wonder if 

they are truly working on your advice 

between sessions and actively making 

changes in their behaviour, skills 

and mindset, or just scrabbling away 

moments before the session. 

We need a simple, clear framework 

to prompt our coachee in to action, 

something which is visible to both the 

coachee and the coach, something 

to support you in having a written, 

online process through which to guide 

your client, where they can have a 

visual journey through which they’ve 

traveled and which you can be right at 

the centre of. 

Perhaps you have an L&D Team 
in the business or run a Training 

Consultancy. Aside from your LMS, 

LEP or other learning platform, as your 

employees or clients return from the 

pandemic and focus on bringing teams 

together in learning development, you 

want to make certain that they learn 

in a collaborative and measured way. 

You have clear processes in place for 

learning, but want learners to interact 

with each other during and after the 

learning event so that the learning 

continues outside of the classroom or 

virtual session. 

We need a simple, clear framework 

to prompt our learners to share learning 

outputs, develop deeper learning and 

drive learning collaboration in a way 

which is digital, easy to work on and 

fun to do. 

High level solution

With experience in our markets, our 

leadership and our day-to-day business, 

we manage to progress adequately, 

but with an easy to use, structured 

framework through which our thinking 

can be refined and shared, ‘adequately’ 

turns in to ‘effectively’. 

Situations: What does that 
mean? 

As an L&D or HR team, imagine that you 

conduct a training across a virtual and 

face to face class as part of a curriculum 

critical to achieving business goals. You 

deliver the training, provide learning 

output materials and they go their 

separate ways. There is no guarantee 

The more you 
can progress 
through the 
issues in a 
logical yet 
creative way, 
the more 
likely you are 
to solve them 
effectively



of continued learning or investment in embedding that 

learning. 

It is out of your hands. 

By giving learners a digital, collaborative framework 

with guided questions and space it encourages learners to 

continue to work through a rigorous and structured series 

of tasks you design and which you can see the content of, 

they can keep the conversation, self-development and 

shared experience going with momentum and output. 

As a sales team, imagine that you have a meeting with a 

client or customer, using whatever sales process or thinking 

you have in place. Your sales consultant has a friendly, 

useful conversation with them and feels they have done 

a good job. They sell the same product or service to the 

customer as before, except that the customer’s needs 

have changed. They might have been better with a bigger, 

broader product or service from you. 

It is out of your hands. 

By giving sales teams a clear structure to process and 

guide their thinking, you can ensure that they drill down 

into the client’s needs in a consultative way, developing the 

relationship with the client whilst uncovering information to 

help them more closely align the benefits and advantages 

of the product or service with those deep-seated needs. 

The result is a client who is more likely to give you further 

business and refer other opportunities to you with trust. 

As a professional offering coaching services, imagine that 

you have a great first explorative coaching session with a 

new client. You begin to uncover some key areas for them 

and make notes. The client is pleased with the session, 

you think. But you know the client struggles to commit 
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to the sessions, they need structure in order to drive their 

experience forwards. 

It is out of your hands. 

By giving them a clearly structured process, their thoughts 

will be guided not only by you, but by any work you give 

them to complete between sessions. This structure will help 

to contain their thoughts in a way which you can see and 

comment on even when you aren’t face to face. They will 

have added value from the regular content as well as the 

constraint of a process within which they can quickly drive 

their own development. 



for a multitude of situations and scenarios. Each category 

contains a series of predetermined and structured master 

templates to guide you through your thinking. 

In just 3 clicks you will have selected the right category 

and master to help you navigate your way out of the situation 

you face. 

The master  templates are structured around our proven 

management process NOIB and NOIBing to ensure that you 

and your team’s thinking is considered in a 360-degree way, 

in order that you don’t miss any angle.  

Those using the tool report significantly increased output 

in four areas: productivity, decision making, involvement 

and collaboration and proactiveness. Just what we all need 

in the next years! 

We are passionate about inoib here and believe you will be 

too! To find out, contact us for a friendly chat or a free demo 

to help you think and act in a way you never have before. 

Whitepaper offer

inoib is a cloud based web app available on  browser and 

mobile app, perfectly synced together. 

Why not take 30 minutes out of your schedule to take 

control of your situations? You can explore some of our pre-

prepared master thinking frameworks, or talk to the team 

about the challenges you face to see how having a clear 

framework for your thinking can  give you and your team 

clarity on their work. 

 For your FREE consultation and demo, contact us now, 

quoting code:  inoibWP

Summary

Having great thoughts is the easy part. We all have 

them. Combine that with our experience and it’s a winning 

combination. The difference which makes the difference is 

our ability to structure those thoughts in a way which gives 

clarity to our thinking. When that structure is placed online, 

it can be accessed by remote workers, workplace-based 

workers, geographical nomads, distributed workers and line 

managers alike, allowing collaboration of thought within that 

structure which leads to greater inclusivity, knowledge and 

ultimately, output based on that diverse thought. 

No matter the complexity be in control of your situations.

A digital shared structure also gives you control over your 

situations, challenges, learnings and interaction, 24 hours a 

day for a wide range of applications. 

You have the content already. We have the 
framework and structure. inoib. 

Call to action

inoib is an accumulation of years of real situational 

experience in helping companies and individuals become 

significantly more productive by giving them the needed 

business insight that allows them to react productively on 

vital business decisions. 

inoib is both a handy app on your phone as well as a 

cloud-based web app, all synced together so you and your 

colleagues can work seamlessly through any challenging 

situation you face, regardless of where in the World you 

are located. 

Within the app you have different categories available 

Having great 
thoughts is 

the easy part
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