
A Framework 
For Thinking
This whitepaper proposes 
a flexible new framework 
to guide our thoughts 
ensuring that by being in 
control of our followup to 
situations we can deliver 
the best results

Followup is the key
We present a collaborative 
solution to encourage 
ongoing learning and 
engagement, post-event. 

Consistent Results through   
  Engaged FollowUp

Driving team and individual performance through a collaborative followup



Being in better 
control of situations 
we face means that 
we must think and 
act rather than
react
by John Trehearne 

and JC Baudais

Consistent Results Through an Engaged Follow-up

It is an age-old challenge. In our day to day lives we are 

presented with an ever-increasing series of tasks to complete 

and projects to work on. We strive to complete these with 

efficiency so that we can achieve whatever priority goals 

the tasks are aligned to. Then before we have time to draw 

breath, the next job is upon us. 

It is not as simplistic as this. 

We spend our time managing multiple tasks, often at the 

same time. With so many priorities demanding our attention, 

it is little wonder that certain elements of our working lives 

could be so much stronger. 

Which elements? 

Think of every learning intervention, coaching session, 

or training workshop you have ever attended or run. Think 

of every project which required post-project collaboration 
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and follow-up. Think of any situation where your attention 

is diverted to the next priority when there may be some 

benefit to remaining focused on a structured follow-up of 

the previous task or project. 

If we could find a way to harness and embed learning 

following each of these situations, our output will be 

stronger. We need a structured process which enables 

collaborative follow-up of whatever piece of work we face; 

one which facilitates easy and engaging sharing of content 

and reinforcement of learning. 

What’s wrong with progress without 
embedding the follow-up?

Nothing at all! Without our natural love of momentum, a 



are excited to attend the session.

The next stage is to have powerful, relevant content which 

engages a variety of learners. This too is relatively straight 

forward. Many participants will leave a session feeling 

inspired and energised, until they return to business-as-usual. 

Let’s take for granted that the session has been cleverly 

designed with a mix of content, engagement styles and 

exercise types such as telling, demonstrating and practising. 

We leave the session replete with inspired good intentions 

to practise and implement whatever we have learned. 

But humans are nothing if not fickle. The headlight gaze 

of our attention quickly turns to more pressing matters. 

Training follow-up is de-prioritised. This leads to us being 

disengaged with learning, and ultimately in extreme cases 

to become disenfranchised with learning altogether. This can 

be prevalent in large organisations where employees who 

are performing well feel they don’t need to learn more, and 

others find it all too easy to hide in the shadows.

feeling of progression is central to our satisfaction at work; 

the feeling of achieving our predetermined priority goals. 

If, however, our progression is limited by our inability 

to embed or reinforce learnings or information which we 

should internalise, then that momentum is slow. 

This whitepaper addresses the following challenge: 

Following a powerful learning intervention, 
coaching, or training, desire for continued 
learning fades and any follow-up falls by the 
wayside. 

The starting point is to begin with the end in mind, 

principally the benefit or purpose of the situation for the 

person, meaning that we must approach every coaching, 

workshop, or training with the intention that we will change 

or grow as a result of completing it. Generally speaking, most 

of us do this, particularly if we are financially invested in it. 

Let’s take for granted that the session has been developed 

and communicated with the end in mind and the participants 
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Post Covid practices

Whilst working practices have 

changed for many organisations since 

Covid-19 hit in 2020, including hybrid-

working, remote workforces, home 

working and more, learning practices 

have equally shifted in execution. 

The days of lengthy face to face 

off-sites were replaced by on-demand 

content as well as endless video calls 

for live sessions. 

Heading in to 2022 we can expect 

some new trends in learning which 

will be much more effective if we have 

clear structures in place to encourage 

a collaborative follow-up. 

1) More on demand content: 

As our teams continue to be distributed 

across multiple geographies, and travel 

budgets will largely remain static, the 

question of how we make learning 

and learning follow-up continuous and 

strong is troubling. 

2) Technology focused: 

remember how quickly the world 

adapted to Zoom? Even the most 

technically challenged employee 

was suddenly well-versed with the 

intricacies of video calls. Depending 

on your tech set up, the most dynamic 

organisations will embrace learning 

technology to reach and engage 

as many employees as possible on 

platforms which work for them. 

3) Collaborative learning: 

Before the pandemic 70/20/10 was a by-

word for many learning professionals 

signalling a move from the classroom 

to learning on the job. Linked to the 

practise of being technology focused 

our learners will learn more by 

collaborating and sharing with others. 

4) The return of face to 

face: There is a growing number of 

organisations who are clamouring 

for human contact – for encouraging 

learning, teamwork and creativity in 

a way which is different to the online 

experience of the last couple of years. 

With these predicted learning 

practices in mind, we should also 

mention habit. One of the challenges 

in the past with powerful follow-ups is 

firstly, there is little structure to them, 

secondly no clear process and lastly, 

the follow-up is not habitualised and 

therefore not internalised. 
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Habit, Challenge and Situation 
Examples

For the purposes of discussion there 

are two example areas to bear in mind: 

Input functions and output functions. 

Input

Input examples are those who’s 

follow-up is on the pre-sales side of 

the business, meaning areas where the 

follow-up is not part of your customers 

journey directly. 

Imagine that you are a business 

owner trying to learn a new skill to 

add value to your business. You might 

be learning to code a webapp to test 

a new product for example. Without 

a clear structured follow-up with the 

ability to collaborate with others, your 

learning might stall. 

Imagine you are leading a team who 

want to engage in collaborative learning 

across multiple geographies or home 

workers. You might have great content 

to teach them. They might even have 

great content to teach each other, but 

without a structured follow-up, the 

opportunity for them to embed the 

learning is diminished. 

Output 

Output examples are those who’s 

follow-up is on the post-sales side of 

the business, meaning areas where a 

strong follow-up will directly impact 

the customers satisfaction. Note that 

this might also be internal in the case 

where the customer is considered an 

employee, for example an L&D team 

whose output serves the company’s 

employees. 

Imagine that you are an L&D or HR 

professional wanting to demonstrate 

a return on learning investment to 

your stakeholders. Beyond existing 

metrics, if you were to be able to 

demonstrate continuous learning 

through a structured and collaborative 

follow-up, your learners are likely to be 

more strongly engaged. 

Imagine that you are a coach in-

house or with your own coaching 

business. You set tasks, thinking points 

and goals for your coachee to complete. 

But you lack visibility on their progress 

between sessions. Are they completing 

tasks at the last moment or are they 

building up a swell of momentum? 

With a structured collaborative follow-

up, you can shift the ‘moment-in-time’ 

coaching model to one of continuous 

coaching. 

This is just a selection. For your role, 

input or output, where is the gap to 
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take control of your follow-up? Would you benefit from 

structure, collaboration, or consistency?

In all these situations, we need a model which embraces 

the predicted learning practices, encourages collaboration, 

is easy to access, easy to use and most of all operates 

around a clear process and structure so that we can be 

encouraged by that feeling of progress, not just a rabbit 

frozen in the headlights of a truck! 

Challenge Summary 

We know that if we begin all learning with the end in 

mind, if it is communicated well, if content is developed 

powerfully, then we will have engaged and motivated 

learners who leave the session ready to make a difference 

to themselves and their work. 

But this often falls down because the follow-up – the 

moment when new tools, behaviours or mindset changes 

are internalised and turned in to positive habits – is de-

prioritised in favour of a perceived pressing business task. 

Bearing in mind the predicted learning practices of: 

continued on demand content, technology enabled 

learning, greater collaboration and the return of face-

to-face sessions, having a follow-up which supports the 

content should be a key focus for us. 

That follow-up must be different to what we have tried 

before. It must leverage technology, work with on-demand 

and face to face sessions, engender collaboration and most 

importantly offer a simple structured means by which we 

can progress with embedding our learning step by step. 

If that follow-up was in the form of an intuitive software 

available on all your desktop and handheld devices, 

anywhere, and if you, the facilitator, remain visible to 

inoib    October 2021      6

learners on it whilst encouraging continued learning together, 

then the learning doesn’t stop the moment the video call 

finishes, or they leave the room. 

You already have the vision for the learning. You already 

have the great content. inoib ™ is the tool with the structure 

and process in place to help you solve all your learning 

follow-up situations. 

The inoib ™ Solution

No matter the complexity be in control of your follow-up. 

A digital shared structure also gives you control over your 

situations, challenges, learnings and interaction, 24 hours a 

day for a wide range of applications. 



The master templates are structured around our proven 

management process NOIB and NOIBing to ensure that you 

and your team’s thinking is considered in a 360-degree way, 

in order that you don’t miss any angle.  

Those using the tool report significantly increased output 

in four areas: productivity, decision making, involvement 

and collaboration and proactiveness. Just what we all need 

in the next years! 

We are passionate about inoib here and believe you will be 

too! To find out, contact us for a friendly chat or a free demo 

to help you think and act in a way you never have before. 

Whitepaper offer

inoib is a cloud based web app available on  browser and 

mobile app, perfectly synced together. 

Why not take 30 minutes out of your schedule to take 

control of your situations? You can explore some of our pre-

prepared master thinking frameworks, or talk to the team 

about the challenges you face to see how having a clear 

framework for your thinking can  give you and your team 

clarity on their work. For your FREE consultation and demo, 

contact us now, quoting code:  inoibWP2

You have the content already. We have the framework 

and structure. inoib. 

Call to action

inoib is an accumulation of years of real situational 

experience in helping companies and individuals become 

significantly more productive by giving them the needed 

business insight that allows them to react productively on 

vital business decisions. 

inoib is both a handy app on your phone as well as a 

cloud-based webapp, all synced together so you and your 

colleagues can work seamlessly through any challenging 

follow-up situation you face, regardless of where in the 

World you are located. 

Within the app you have different categories available 

for a multitude of situations and scenarios. Each category 

contains a series of predetermined and structured master 

templates to guide you through your thinking. 

In just 3 clicks you will have selected the right category 

and master to help you navigate your way out of the situation 

you face and start managing it. Then with 3 more clicks you 

will be able to share and collaborate with others. 

Having great 
thoughts is 

the easy part

inoib      October 2021      7



For more information: 

www.inoib.com 
JC Baudais 
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